
1 

S U S T A I N A B L E  R E A L  
E S T A T E  I N V E S T M E N T  
 
I m p l e m e n t i n g  t h e  P a r i s  c l i m a t e  
a g r e e m e n t :   
a n  A c t i o n   
F r a m e w o r k  



About UNEP FI 
                          
 
Founded in 1992 in the context of the "Earth Summit" in Rio, 
UNEP FI is a platform associating the United Nations and the 
financial sector globally.   
 
  
Changing Finance: promoting the integration of 
sustainability concerns into mainstream financial system, and 
financial institutions’ operations and decisions in all markets, 
as well as in their general business and governance. 
  
Financing Change: mobilizing finance to foster a more 
sustainable economy. 
 



UN Environment Finance Initiative 
Working with the world’s leaders in sustainable finance 



AFTER PARIS, TIME FOR ACTION 

• In Paris, governments committed to limit temperature increase 
to 2°C, possibly 1.5°C, and phase out fossil fuel by the end of 
the century 

• For the buildings sector to comply with that, it needs to reduce 
its CO2 emissions by 77% compared to today’s levels 

• Role of the private sector was explicitly recognised in the final 
agreement. 
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SOURCE: PWC Low Carbon Economy Index 2014 



 
 
After Paris… 
• Regulatory changes  

affecting investors  
are likely to increase. 

 

• Physical impacts of climate 
change continue to pose risks  
to real estate. 
 
 

 

REGULATORY TRENDS 
• In Europe, the EU non-financial 
reporting directive on disclosure of non-
financial and diversity information 
• In Australia, SASB envisions a 
world where a shared understanding of 
corporate sustainability performance 
• In Japan the Corporate 
Governance Code requires companies to 
take appropriate measures to address 
sustainability issues . 

EXTREME WEATHER EVENTS 
In 2070, 150 million people in the 
world’s large port cities will be at 
risk from coastal flooding, along with 
US$35 trillion worth of property – 
9% of global GDP. 

FINANCIAL RISKS 
Global direct losses to real estate and 
infrastructure by re-insurance 
companies were US$150 bn annually 
between 2002 and 2012. 
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Opportunities to be seized 

• Enhance investment performance 

 

• Productivity and socio-economic  
benefits to society, including job 
growth and increased employee 
productivity. 

Growing evidence connects 
“green real estate” positively 
with investment fundamentals: 
• increased client demand, lower 
vacancy lengths, reduced rates of 
depreciation, lower operational 
costs, and higher liquidity;  
• lower risk of mortgage default  
for green and energy certified office 
and residential buildings compared 
to non-certified properties. 

A EU study found that health 
benefits from energy efficiency 
improvements in buildings could be 
worth €40-80bn a year.  

The investment opportunity in energy 
efficiency building retrofits globally is around 
US$300 bn annually by 2020.  



FIDUCIARY DUTY 
“Every real estate asset owner, investor and stakeholder must now 
recognise they have a clear fiduciary duty to understand and actively 
manage environmental, social, governance (ESG) and climate-related risks 
as a routine component of their business thinking, practices and 
management processes.” 

 

Now is the time to act 

The importance that investors, regulators, other stakeholders and 
occupiers place on strategies to curb energy consumption and carbon 
pollution can only increase from here.  

No matter where each organisation is on the journey to address these 
risks, now is the time to review investment programmes and benchmark 
current practices. 



Low density increases infrastructure costs, energy 
consumptions and carbon emissions 

From Paris or Manhattan (≈20,000 inhab/km²) to the average Chinese city (5,000 inhab/km²) 

• Road network investment cost per capita + 300%  

• Water network investment cost per capita + 40% 

• Waste water network investment cost per capita + 200% 

• Carbon emissions for transportation per capita + 150% 



Relative impact of individual policies 
Compact urban form is the most powerful leverage 

Adapted from GEA, 2013 
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The Action Framework 

• Step-by-step framework and clear signposts for action to “flip the switch” 

• Tool mapping to make sense of the abundance of tools, resources and 
information published over the last 5 years  

• Focus the attention as to where to start and/ or how to increase the ESG 
integration with clear ‘should’            and ‘could’           actions 

 

Audiences:  

                Asset Owners and Trustees and their Investment Advisors,  

        
                Direct Real Estate Investment Managers and Property  
                Companies and their Real Estate Consultants,  

                
                Real Estate Equity and REITS, Bond and Debt Investors and   
                their Financial Advisors.  
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The Action Framework 

Compiled and written by sector practitioners and coordinated by UNEP Finance 
Initiative’s property working group (PWG) 

 
Lead authors 
Tatiana Bosteels, Head of Responsible Property Investment, Hermes IM 
Peter Sweatman, Chief Executive and Founder, Climate Strategy & Partners 

 
Project team members 
Ari Frankel (Deutsche Asset Management), James Gray-Donald (Bentall Kennedy), Rowan Griffin 
(Lend Lease), Frank Hovorka (Caisse des Depots), Yona Kamelgarn (Cervitea), David Lorenz 
(Karlsruhe Insitute of Technology), Nina Reid (M&G Real Estate), Andrew Szyman (BMO Real Estate 
Partners), Natasha Buckley (PRI) 
 
Project partners 
Investor Group on Climate Change, Institutional Investors Group on Climate Change, Investor 
Network on Climate Risk, Principles for Responsible Investment, Royal Institute of Chartered 
Surveyors, UNEP Finance Initiative 
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Why use this guide? 
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Strategy: Develop ESG & Climate Strategy 
 
. 

 
  

 Asset owners & their advisors 



Strategy: Develop ESG & Climate Strategy 
 
. 

 
  

Recommended resources, excerpt 



Execution: Integrate ESG & climate in investment 
strategy  
. 

 
  

Asset owners & their advisors 



Execution: Integrate ESG & climate in investment 
strategy  
. 

 
  

Direct investors 



Execution: Integrate ESG & climate in investment 
strategy  
. 

 
  

Equity, bond & debt investors 



Execution: Integrate ESG & climate in investment 
strategy  
. 

 
  

Recommended resources, excerpt 
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Alignment: Advisers and consultants selection 
process 

Equity, bond & debt investors 
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Alignment: Advisers and consultants selection 
process 

Recommended resources, excerpt – Equity, bond & debt investors 
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Monitoring & reporting 
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Monitoring & reporting 

Recommended resources – asset owners 
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Market engagement 

Asset owners 
Direct investors 
Equity, bond and debt investors 

Recommended resource 







Investors managing close to USD 4 trillion support  
the G20 Energy Efficiency Investor Statement 



G20 Energy Efficiency Investor Statement 
As our contribution to the work of the G20 Energy Efficiency Finance Task Group, as 
managers and investors, we share a common understanding of the positive 
economic and societal benefits of energy efficiency. In order to ensure that our 
activities promote and support energy efficiency, and in consideration of our fiduciary 
responsibility: We recognize the need to fully embed energy efficiency into our 
investment process. We, the undersigned, undertake to: 

 

• Embed material energy efficiency considerations into the way in which we 
evaluate companies; 

• Include energy efficiency as an area of focus when we engage with companies; 

• Take into consideration energy efficiency performance, to the extent relevant to 
the proposal being considered, when we vote on shareholder proposals. 

• To the extent relevant, incorporate energy efficiency investment considerations 
when we select managers; 

• Assess our existing real estate assets and managers and monitor and report on 
their energy efficiency performance;  

• Seek appropriate opportunities to increase energy efficiency investments in our 
portfolios 
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Financing the SDGs – Global Imperative 
& Market Opportunity 
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Economic Development 
SME development 
Entrepreneurship 
Small-holder farming 
Base of the pyramid 
 

 

Resource Efficiency 
Circular economy 
Energy efficiency 
Water efficiency 
Waste management 
 
 

 

 

Infrastructure 
Access to energy, water 
Public transport 
Smart cities 
 

 

 

  

  

  

  

  
  

  

  

   

  

  

  

Topics 



WHY THE POSITIVE IMPACT INITIATIVE? 

PRIVATE 
SECTOR 

 
 
 
 
 
 
 
 
 

PUBLIC 
SECTOR 

 
 
 
 
 
 
 
 
 
 
 
 
 

65%? 15%? 
 

PUBLIC 
& 

PRIVATE 
SECTOR 

 
 
 
 
 
 
 
 
 
 
 
 

10%? 

ADDRESSED DEMAND UNADDRESSED DEMAND 

10%? 

Risk/ 
reward 
OK 

Risk/ 
reward Ok 
with public 
support 

Non profitable / Bad risk? 
Non 
profitable  
/ bad risk 

Corporate 
loans, 
green/social 
bonds, 
impact 
investing… 

PPPs, 
blended 
finance 

Grants, 
subsidies 
etc. 

What solutions 
for food security, 
mobility, smart 
cities, circular 
economy, etc.? 

WHO? 



THE POSITIVE IMPACT MANIFESTO 
A COMMON VISION 

 
Sustainability issues should be understood as an integral part of the 
economy. They are a strategic, not a peripheral concern.  
 
A new, impact-based business and financing paradigm is needed. 
 



THE POSITIVE IMPACT ROADMAP 
 



A NEW WAY OF LOOKING AT BUSINESS 
B

us
in

es
s 

op
po

rtu
ni

tie
s 

POSITIVE IMPACT 
Holistic consideration of positive and negative impacts (social, 

environmental, economic) 

GREEN AND SOCIAL 
Support strategic sectors with environmental or 

social benefits and/or specific impact related 
programmes 

 
RISK MANAGEMENT 

Avoid negative impact business 
 

Focus on financial return, 
traditional risk 

management framework 
 

P
rojects/clients analysis 



THE PRINCIPLES FOR POSITIVE IMPACT 
FINANCE: 
A FIT FOR PURPOSE FRAMEWORK 

Launch, in Paris France, on January 30th 2017 



ABOUT THE PRINCIPLES 

• Define what a ‘positive impact’ financial product or service is 

 Basis for issuing Positive Impact products & services (i.e. business 
oriented) 

 Applicable across financial products & services the finance sector 

 

• Developed by PI members & Secretariat, with input from 
stakeholders: 

 Auditors 

 Analysts 

 Extra-financial raters 

 Secretariats of existing frameworks 

 

 



1. Definition 

2. 
Frameworks 

3. 
Transparency 

4. 
Assessment 

Positive Impact Finance =  
• Positive contribution to one or more of the three 

pillars of sustainable development 
• Potential negative impacts to any of the three 

pillars duly identified and addressed 

• Processes, methodologies and tools to identify 
and monitor positive impact 

• Activities, projects, programs, and/or entities 
financed  and intended positive impacts 

• Processes to determine eligibility, and to monitor 
and to verify impacts 

• Impacts achieved 

• Should be based on impacts achieved 

THE PRINCIPLES 



IN CONCLUSION 

 Practical 

3 pillars of sustainable development encompasses all SDGs and 
beyond 

Do not replace current frameworks (e.g. EP, PRI, UNGC, GBP, etc.) 
but build on them to go further 

 Flexible 

No set taxonomy or methodology 

 Credible 

Positive & negative integral analysis 

Transparency requirement on both process and outcomes 

 Game-changing 

Common framework across products: enables originate to distribute 
dynamics and the basis for a new level of dialogue with stakeholders 



  SUSTAINABLE DATA ANALYTICS 
 
 
Why do we need this: 
 
• Massive investments needed to achieve Paris goal and SDGs 
• Risk managers currently don’t use data regarding the sustainability of 

buildings 
• One major reason is that they don’t trust (lack of quality) and understand 

available data 
 
Scope, objectives and desired outputs  
 
• In collaboration with risk managers of investors, banks and insurance 

companies develop a process to assess the quality of available sustainability 
data as illustrated below: 

 
 
 
 
 
 



NEXT STEPS: 
THE POSITIVE IMPACT STRATEGY 
 

Outreach & 
engagement 
*Outreach 
events and 
workshops in 
10 countries 
*Consultations 

Collaborative 
action 
• Working Groups 

Individual 
action  
*Internal 
adjustments 
*Delivering PI 
compliant 
products and 
services 



IMPLEMENTING THE PRINCIPLES FOR POSITIVE 
IMPACT FINANCE : WORKING GROUPS 
 

3 Working Groups created to develop guidance notes 
1. Definition 

2. Frameworks 

3. 
Transparency 

4. Assessment 

Working Group Main questions to answer 

1. Frameworks How to implement positive impact 
analysis, building on frameworks 
currently used by financial institutions’? 
What is a Principles – compliant 
product/service? 

2. Impact categories & 
Indicators 

What impact categories to use to identify 
potential positive impact in the market 
and inside portfolios? How to monitor, 
measure and report on impact? 

3. Assessment How and by who can products and 
services be verified as Positive Impact? 
Can they be certified? Can they be rated 
based on their degree of impact?  



IMPLEMENTING THE PRINCIPLES FOR POSITIVE 
IMPACT FINANCE : GUIDANCE NOTES 
 

Guidance notes based on underlying & financial 
products: 
 
• Review of existing standards and frameworks 
• Gap analysis vis a vis the positive impact approach 
• Guidance and recommendations to implement  positive 

impact (first sets of guidance end of 2017) 

1. Definition 

2. Frameworks 

3. 
Transparency 

4. Assessment 

Products / Underlying Equity Bonds Loans (etc.) 

Counterparties (e.g. 
corporates, individuals, 
sovereign, etc.) 

e.g. 
GBP 

Projects e.g. EP 

Physical assets (e.g. real 
estate) 



DEVELOPING POSITIVE IMPACT BUSINESS TO 
FINANCE THE SDGS 

Position Paper: 
 
• Clarification of the financing gap vs the 

investment need – what needs to be financed 
and where? 

 
• Distinguishing between the “shift” and “add” 

agendas: 
oShift:  reallocating capital from (existing) 
unsustainable to (existing) sustainable business.  
oAdd: developing new business 
 

• The potential for scale through impact-based 
business models and the role of the finance 
sector 

 
 

• In partnership 
with WBCSD 
and PWC 
 

• To be 
released in 
2017 

 



BECOME INVOLVED 

 
• Banks 
• Investors 
• Auditors 
• Service-

providers 
• Corporates 
• Development 

banks 
• Government 

agencies 
• Civil society 

organisations 
• Others 

Who can become involved? 



From a linear model to a new, iterative model 

TOP-DOWN MODEL 
 

ITERATIVE MODEL 
 

SOLUTION 
PROVIDERS 

Macro planning  
 
(IMF, WB, AfDB, UNEP, 
Governments…) 

Implementation 
 
Ministries,  request  for 
proposals 
 

- Project Finance: 
(blended / non blended) 

- Retail banks: 
supported funding, support 
by MLA/DFIs (blended / non 
blended) 

NEW ECONOMY 

Big data crunching, 
digitalization, artificial 
intelligence, 
connected objects… 

OLD ECONOMY 
-Industries & 
manufacturing 

NEW BUSINESS 
MODELS 

Macro planning 

Concerned 
stakeholders 

“Positive 
Impact” 

proposals 

Request for 
Positive Impact 

Proposal 

Public / private 
iterative 

implementation 
of the macro 

planning 
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THANK YOU! 
 
 

TO DOWNLOAD AN INTERACTIVE COPY OF THIS FRAMEWORK PLEASE GO TO:  

http://www.unepfi.org/work-streams/property/SustainableREI/ 

 
 

FOR ANY QUESTIONS RELATING TO THIS PUBLICATION PLEASE CONTACT 

PROPERTY@UNEPFI.ORG 

 

 
 
 
 

mailto:property@unepfi.org
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